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Purpose: To encourage a reliable carpool program which encourages faculty, staff and 
students to change their commuting habits.  
   
Description: Currently, Humboldt State has a carpool policy that most likely loses the university 
money by lost revenue from meters.  If a carpool of commuters comes to the parking kiosk, they 
are given a carpool permit which allows them to park at any HSU campus meter. This is 
resulting in a loss of meter revenue as typically the carpoolers stay parked at the meter all day.  
It poses an additional problem with not being able to have space available for people who are 
legitimately only coming to campus for a short time and need to use a meter.  Parking services 
estimates that 10-15 carpool permits are being given out each day which means 10-15 meters 
are not creating revenue for the campus.     
 
Additionally, there are already excellent programs in place to accommodate better commuter 
habits.  These programs are the Jack Pass, Zip Car and Zim Ride.  Most people on campus are 
not aware of the possible options for commuting to campus.  Students can use the Jack Pass 
for free and staff and faculty only pay a small semesterly fee. The potential money gained from 
changing the current carpool policy could be used for a better ongoing marketing plan to 
encourage participation in our existing programs.   
 
Recommendation: We need to change our current carpool policy to reflect a specific area of 
the G11 lot (right next to the parking kiosk) reserved for carpool permits instead of using 
campus meters.  Being close to the parking kiosk means the parking staff can keep on eye on 
making sure those stalls are only used for carpool permits. It would be best to start with no more 
than 15 stalls.  Each semester it can be decided by facilities management if more stalls need to 
be added as we hopefully see carpooling increase.  Parking & Commuter services should 
partner with the Sustainability Office, student clubs and the Marketing & Communication office 
to providing a comprehensive marketing plan which includes annual communication to ALL 
campus constituents regarding commuter programs.  
 

● Scale and Scope: The carpool policy would be open to all university students and staff.  
A major marketing effort should be put into place and implemented annually to make 
sure campus students and employees know the existing programs on campus. 

● Timing: The designated area for carpool stalls should be created in the 2016 summer 
break time.  This way, it can be implemented as soon as school starts and students 
return for the Fall 2016 semester. 

● Key Participants: Facilities Maintenance employees will need to paint the new stalls in 
the parking lot and install “carpool only” signage.  Parking services would need to 
monitor the area and determine the appropriate ticket fee amount for violators.  The 
Sustainability office, in partnership with student clubs, could help promote the programs.  
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The Marketing & Communication office could produce materials and strategies to help 
promote the carpool programs.    

 
Summary of Estimated Costs, Benefits and other Impacts: 

● Costs 
○ Once the stalls are painted and carpool signage posted, there shouldn’t be any 

further cost. 
○ The start up costs of paint, signage and staff time to create the carpool area.   
○ Ongoing costs through lifetime of the carpool policy would be for marketing 

materials.  
○ Estimate $20,000 over 20 years to cover striping, signage and marketing costs. 

● Benefits 
○ Regained revenue from campus meters - estimated ~$8000 annually which could 

then be used for marketing. (10 meters in use for an average of 5 hours per day 
= $50 per day; 80 days per semester; total savings per semester = $4,000 or per 
academic year = $8,000) 

○ Hands-on learning opportunity for business majors to help with the marketing 
efforts for the carpool programs which creates a broader scope of stakeholders 
for sustainability.   

○ Potential emissions reduction of 1.2 MT per vehicle 
● Other Impacts 

○ A possible negative impact would be empty stalls in the carpool area when other 
commuters are looking for parking.   

 
Dollar Spent/GHG Emissions Reduction: -$497/MTCO2e (negative cost abatement) 

● $20,000 cost over 20 year life of project 
● Estimated savings of $194,963 based on annual recoup of metered parking 
● 392 MT CO2e mitigated over life of project 

 
Assumptions: 

● The Office of Sustainability conducted a transportation survey in 2014 and found that the 
average commuter (faculty, staff and students) to HSU travels 6.7 miles one way, or 
13.4 miles to/from HSU per day.  

● Assume 200 days/year commuting to campus, equivalent to 2,680 miles traveled per 
year 

● At average fuel economy of 22 miles per gallon, this equates to 122 gallons of fuel per 
year per commuter, equivalent to 1.2 Metric tons of emissions. 

● If project is able to remove 12 vehicles from the road, that equates to an emissions 
reduction of 14.6 MTCO2e in the first year. 

● 0.03 discount rate over project life 
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