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Problem

Three million sheets of paper are used in Academic Computing labs at Humboldt State
University each year (Appendix A). If all 7,400 students use the labs, this means that
cach of the 7,400 students at HSU uses over 200 sheets of paper per semester. This paper
is purchased from Boise, a large corporation that owns or controls over 2.3 million acres
of timberland in Idaho, Minnesota, Oregon, Washington, Alabama, Louisiana, and Brazil.
While Boise at least claims to be sustainable, even sustainable forestry has negative
environmental impacts. Much of student paper usc is unnecessary. Recycle bins in the
computer labs often contain paper with headers from internet documents without any
content at all as well as multiple copies of the same document. I decided to attempt to
reduce this excessive paper usage.

Objective s ey 2,997,979 & S e / Do, /L. 7

7
Z

To limit the amount of paper wasted in Academic Computing labs by making students « «r/./\.; !

; - )
more aware of their paper usage, and educating them about printing conservatively. B ene £ £ ) \/
“‘-, sl w = o
/ rJ ) (:“
Alternative Solutions e proble—
Discussion

After meeting with Michael Winkler who has worked on many projects concerning paper
usage on campus I decided to continue some of his previous work and consider the

following:

Alternative One

Work with Academic Computing to have print quota software installed which would

keep track of and put a limit on each student’s printing.

Alternative Two

Design and display large laminated signs in all Academic Computing labs to educate

students about how to reduce their paper usage.




Decision

Discussion

After researching many different print quota software programs I found one called Print
Manager Plus that I thought would work well for our university. I presented the

information to RJ Wilson, the manager of Academic Computing, and was told that quota

software was too expensive and there was no interest in installing it. Through my

research I learned that very few schools have the open printing policy of HSU. It seemed

clear that there must be financial benefits from print quota systems; otherwise its use

would not be so widespread.

When I discussed this with Mr. Wilson} he stated that it was a $100K/yr program to
manage the software and keep track of student printing. It is his position that we are in
the business of using paper and that paper is not really wasted very much on campus. |
worked with Danny Byrnes, a Print Manager Plus Representative to build a case for the
benefits of the software, but to no avail. Mr. Wilson was firm in his position. Clearly,

encouraging the implementation of print quota software was no longer an option.

Educational Signs

I decided to carry through with a long-term educational component of the fall 1999

Sustainable Campus Purchasing Group’s project by creating large laminated signs that

inform students how they can reduce paper usage. I researched information to include on

the posters by observing the content of paper left behind at printers and in recycle bins. I
also requested suggestions from computer lab and Campus Recycling Program (CRP)

employees as to what to include on the signs.



I designed a few draft posters and met with Mr.Wilson to get his input and suggestions,
which were very helpful. I decided to include the following tips:

o Press print once ONLY ...be patient when printing from the internet,
e Print multiple pages on each sheet of paper (option in the PC print
dialog box)
e Use Print Preview and print only what you need.
e Cut and paste from the Internet into Word and shrink unnecessarily
large text.
After the informational content was decided, I revised the poster graphics many times
using Adobe Photo Shop in order to attract the attention of students. There are many
administrative-looking signs that seem to be ignored so I did not want the poster to look

boring and get ignored like the rest (see Appendix B).

Funding and Implementation

While working on the project I discussed funding with CRP office manager Phyllis
Kellogg who said that they could fund the posters, although she was not sure in what time
frame it could be accomplished. I was very anxious to get the signs printed and displayed
before the end of the semester because [ will not be here next semester to make sure it
happens.

I was planning to fund the posters myself, however Mr, Wilson very generously offered
to have Academic Computing pay for both the color printing and laminating of fifteen
11x17in signs. They were completed by University Graphics and hung in the labs on

December 17, 2002.

Monitoring
Paper usage needs to be calculated again in one year in order to assess the impact of the
posters on students’ printing practices.
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